
Action Plan for Constitution, Letter of Intent, Agreement Documents (Networks and Task Forces)

HPH Action Plan for Constitution and related documents

Month April May June July / Aug September October November December January February March April May June

3.A.Constitution
Revision acc. to General Assembly Weeks 19-22
Amended Draft circulated to Governance Board Deadline 04.06
Comments from Governance Board Deadline  21.06
Further adustements to Draft Week 26
Circulation of final Draft to Governance Board Deadline 29.06
Approval of final Draft by Governance Board Deadline 06.07
Approved Draft is send to Oliver for consideration by WHO Deadline 13.07
Cooments and proposals from WHO Week 29-35
Preparation of final amended version of Draft Constitution (with WHO requirements) Week 36-39
Distribution of Final Amended Constitution to Governance Board for approva Deadline 04.10
Approval by Governance Board Deadline 18.10
Finalising Amended Constitution Week 43-44
Distribution of Final Amended Constitution to General Assembly Deadline 01.11
Circulation and discussion of Constitution among members Week 45-47
Collection of comments from GA to the GB meeting Week 48
Discussion of Lay-out, publication and circulation of Constitution by GB 03.12
Lay-out, publication and circulation Week 49-50
Constitution coming into effect 01.01.2008

3.B. Letter of Intent (based on Constitution and HPH Document 2006)
Preparation of new draft Letter of Intent Week  23-24
Circulation of new draft to Governance Board Deadline 14.06
Comments and amendments from Governance Board Deadline 21.06
Revision according to GB comments Week 26
Circulation of draft Letter of Intent to the members of the GA Deadline 29.06
Comments and amendments from General Assembly Deadline 16.08
Finalisation of the Letter of Intent Week 34-34
New Letter of Intent coming in to effect 01.09.2007 Rev. Acc. Const

3.E+D. Agreement Documents - National / Regional Networks and Task Forces (based on Constitution, HPH Document 2006 and Letter of Intent)
Preparation of draft agreement for National / Regional Networks Week 41
Invitation to Task Force Leaders to contribute to TF Agreement Deadline 11.10
Input from Task Force Leaders Deadline 01.11
Preparation of draft agreement for Task Forces Week 45
Draft documents circulated to the Governance Board Deadline 15.11
8th meeting of the Governance Board: Discussion and finalisation of draft agreements 03.12
Lay-out and notification of all Networks and Task Forces Week 49-50
New Agreements coming into Effect 01.01.2008 Rev. Acc. Const
New Agrements sent to Task Forces Week 6-9
Follow-up on missing Network Agreements and extensions Week 6-9

3.E. HPH Strategy and Action Plan - Development
Preparation of framework for development of HPH Strategy and Action Plan Week 37 Week 40
Invitation to Task Force Leaders to contribute to Task Force Strategy and action plans Deadline 17.09
Input from Task Force Leaders Deadline 04.10
Preparation of framework for development of Strategy and Action Plan Week 41+43
Circulation of the frameworks to GB Deadline 15.11
Further development of the frameworks in workshop for GB 03.12 10.03

6. HPH Information Package (Marketing brochure)
Oliver developes and circulates a structured framework Deadline 17.05
Secretariat calls for existing material Week 22
Input from GA Deadline 28.06
Ann developes a draft package and circulates to all for comments and adjust it subsequently Deadline 31.08
Secretariat delivers input from information and marketing perspective and arrange for external lay-out and prin Deadline 30.09

3.F. Annual Report from Networks and Task Forces
Development of Templates Week 10-17

New: Memorandum of Understanding: HPH and WHO
Meeting: HPH and WHO 04.03.2008
1. Draft to WHO for comments 26.03.2008
Comments from WHO 15.04.2008
Revision of 1. Draft and distribution of 2. Draft to GB 21.04.2008
Comments on 2. Draft from GB 24.04.2008
Revision of 2. Draft  acc. To GB comments and distribution of 3. Daft to GB, WHO (incl. Legal Office) 30.04.2008
Comments from WHO (incl. Legal Office)

Governance Board
International HPH Secretariat
General Assembly
Periods including vacations / time off to counterbalance overtime
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